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摘  要
         
         
改革开放以来，中国经济持续飞速增长，GDP多年持续稳定保持增长率在6%以上。
对GDP起到推动作用的主要来源于消费、投资及进出口，但由于投资与进出口的发
展较为成熟，消费逐渐成为经济发展的重要动力。与此同时，个人消费贷款增长迅
猛，已经成为银行利润突破的关键点。对个人消费贷款业务的风险管理不但有利于
银行经济的发展，而且有助于银行控制信贷业务中存在的风险，制定一套有效的个
人消费信贷的贷前风险管理流程，研究如何提高银行风险管理水平，具有较强的现
实意义。
为了对个人消费信贷贷前风险管理进行研究，本文首先对国内外文献进行综述，并
对相关概念进行梳理；其次，对X银行厦门分行个人消费信贷风险管理现状和存在
的问题进行分析；第三，构建个人消费信贷贷前风险评估模型并使用X银行厦门分
行数据对模型进行应用、测试与分析，最后针对X银行厦门分行的个人消费信贷业
务提出贷前风险管理的对策与建议。
本文对X银行厦门分行个人消费信贷风险管理进行研究，分析认为X银行厦门分行个
人消费信贷业务存在内外部风险管理问题，包括重数据应用轻数据管控；系统管理
分散，缺乏一致性；激励约束机制有待进一步加强；社会信用体系、法律体系不健
全；政府监管效力不足等问题。在现有框架基础上，结合X银行厦门分行实际情况
构建多级模糊综合评价模型，运用模型结合具体案例数据进行信用度检验，结果证
实该模型可以应用于商业银行贷前风险评估中。
最后，结合上述分析和模型应用与测试，提出以下建议：商业银行个人消费信贷风
险管理应该根据不同模型评估和不同银行的实际情况，采用完善内部信贷风险管理
组织架构、深化个人资信评价及管理制度、加强信用风险指标数据应用、加强信贷
风险专业团队建设等方式和措施来实现个人消费信贷的风险管控。同时建议外部通
过改善法制建设、完善个人信用征信体系来实现个人消费信贷风险管理环境的优化
。
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Abstract
         
         
Since the reform and opening up, China's economy has continued to grow at a
rapid rate, and its GDP has maintained steady growth of over 6% for many years.
Consumption, investment, import and export are the main drivers of GDP.
However, due to the mature development of investment, import and export,
consumption has gradually become an important driving force for economic
development. At the same time, personal consumer loans are growing rapidly,
which has become a key point in the breakthrough of bank's profit. For personal
consumption loans, risk management not only is beneficial to the development of
bank economy, but also is helpful to bank control credit business, thus it is of
practical significance to develop an effective credit risk management process
before personal consumption credit and have a research on the improvement of
bank's risk management level.
In order to study pre-loan risk management of personal consumption credit loans,
this paper firstly has the review of domestic and foreign literatures and
summarizes relevant concepts. Secondly, analyze the current situation and
existing problems of personal consumption credit risk management in Xiamen
branch of bank X. Third, build personal consumption credit risk assessment
model and have the application, test and analysis of the model with the data of
Xiamen branch of bank X. Finally, based on personal consumption credit
business of X bank Xiamen branch, we put forward the countermeasures and
suggestions about pre-loan risk management
In this paper, we have the research of personal consumption credit risk
management, we think that the personal consumption credit business of X bank
Xiamen branch has internal and external risk management problems, including
emphasis on data application data while ignoring data control; Decentralized
system management, lack of consistency; The incentive restraint mechanism
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needs to be further strengthened; Social credit system and the legal system are
not sound; Problems such as insufficient government supervision and
effectiveness. Based on the existing framework and in combination with the
practical situation of X bank Xiamen branch, the hierarchical analysis multilevel
fuzzy comprehensive evaluation model is built, so as to inspect the credit rating
with model and specific cases, the results confirmed that the model can be used
in the pre-loan risk assessment of commercial bank.
         
Keywords: Personal consumption credit; Pre-loan risk assessment; Multi-level
fuzzy comprehensive evaluation model
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